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Tlonariie «Mezmanmsns

B mrosne kaxapii meJaror Wil KIACCHBIH PyKOBOIHTEb JaCTO UMEET JeJI0 C KOH(QIHKTaMH (¢
Ha3PEBAIOIIEMH IITH CO CBEPIIKBIIHMCA daktoM). Meguays asmserca Hazbonee >QHeKTHBHBIM
CrIoco00oM pazpelieHIs KOHQIIUKTOR B IMKOILHOM cpere.

B noci1oBrOM mepepoe «MeqHAIHI» 03HAUAET KII0CPEIHIYECTBO», B TAHHOM CIyYae 1T0CPEeTHAUECTBO
TPETHhEro HeHTPANLHOTO JIHNA MIPH Pa3pSLIeHMH KOHIMKTA MEeXRY AByMs Wi Oo1ee cTopoHamH. 3anada
MenraTopa — MOMOUYb KOH(DIHKTYIONTHM CTOPOHAM CAMOCTOSTENBHO HAHTH ONTUMANBHOE PELIEHHEE
KOH(IIHKTA, KOTOPOE VCTPOKIO OBl 000UX.

MCTOE)HIH BOIHITKHOBCEIIA Me YAy

Menuanus no cBoeif 0CHOBHOM Iiee HMeeT apXaHdHOoe HPOoUCXokIerEre. HeobxonumocTsio s
[PUBJIEUEHH TPETheH HEHTPATHHOM CTOPOHET T Pa3DeTleH s KOHGIHKTOR SBISIOCH, IPEKIe BCETQ,
JKEJaHUEe BEDKHUTE (OTAESTBHBIX JTIOJEH HITH TPYTIIs], B YaCTHOCTH, HEPBOOBITHLIX MI1eMeH). [IepBbiMu, KTO
CTaN MPUMEHSITh NaHHBIE METO/IB] IPUMEPSHIS, OBLTH JKPersl 4 BOXKIE, KOTOPBIE TaKM 00pasom
ocTaHaBIHBany yOuicTBa B HACHITHE, YTPOKAIOUINE CAMOMY TieMerH. JJOBONEHO aKTHBHO MeHAIH
OPUMEHSTACE P Pa3pelICHH MEXKIYHAPOIHEN CTIOPOB. Ha3kIBAIOCE 5TO HO-Pa3HOMY:
«TIOCPEAHMYECTBOY, «XONATANCTBOY, WIIPEMIOKEHHE TOODBIN VCIYTY.

IIpooOpazom Oymyrmett Meamaits crano tperelckoe pasdHpaTeIbeTBO, KOTOPOE OCYLIECTRIAIOCH
TIOCPEICTBOM IPHBISUEHUS! K PA3NEIICHUI0 CIOPOE HeRTPATbHOMH TpeThell CTOPOHBI — apOHTpa.
Cuyitaercs, YTO HEHTPAMH BOIHHKHOBEHMS TPeTERCKOro pasduparenseTBa Gbumii rocynapcta EBporib: —
Anrnug u Opanurs XVI-XVIIL 88, FiMeHHO B 3T0 BpeMst CIIOKUATACH CHTYalkS, KOTTa yCTapeBIIee Ipaso
HE COOTBETCTBOBANIO ODIIECTBEHHEIM PEaTrsIM, HE CTBEYUANIO NYXY KATlHTATHCTHIECKYUK OTHOIIECHAH, U
CTOPOHEI OXOTHEE 00paAICE K TPETeHCKoMY pazbHpaTebeTRY Kak Goee CKOPOMY, IeIIEROMY U
KOMIIETEHTHOMY.

Menuanus B coBpeMeHHOM €6 TOHUMAENY BO3HHKIIA TOILKO BO BTOPOH monosine XX B. CHauana oHa
obocuopanack B CILIA, a d9yTh 03Ke CTalia MOMBISITECA B CTpaHax EBponel — AHIIHH, OPaHIHH,
berbruu, Hunepnamnax, lepmanvie, Ascrprn, Mranun, [sefnapuu.

Menmmanus npeppatinack B CaMOCTOSTEINSHYIO TPOLENY Y JTallib ¢ cepetpib 70-x rr. B 1981 .
npoeccopa FapBapaa Pomkep @uriep 0 YAIbau Y DH H3I0KAIH TAPBAPACKYIO KOHIIETIIHD
«COBMECTHBIX ACHCTBHI», KOTOPAS OCHOBaHA HA PasrpaHHYeEUY HHTEPECOB ¥ no3uui. Tak, B mpomecce
IEPErOBOPOB CTOPOHE! 0003HAYAIOT CBON I0PUAHYECKYE TIO3HINH, KOTO[BIS Halile BCEI0 SBIBIHOTCS
GAAMETPaIbHO MPOTHBOIOJIOKHEIMIL, UTO B BEZET K HEBO3MOMKHOCTH KOMIpOMHUCca. B TO xe Bpemd 3a
"KECTKHMH TO3HUIMSIMHI CTOPOH CTOSAT, IIPEX IS BCETo, OMPENeNicHHbIe TOTPeOHOCTH (MHTEPECHI), KOTOPHIE B
OTJAXNYME OT MO3MILLI HE ABIIFOTCA IPOTHBOIOIOKEEIVE. SN B X04e IeperoBOPOB Y./ IACTCs ONPEIETUTh
3TH HHTEPECHI CTOPOH, TO Oy IeT CAeNaK OO0 11ar Ha IyTY K JOCTHIXESHMIO cornatenys. MenuaTop
CTPOHT NEPErOBOPRI TAKHUM 00pa3oM, YTOOb! Ha MEePesli MJTaH BILILTA KMEHHO HHTEPECHl CTOPOH. A 3TO
3HAYMT, 9TO JOCTHTHYTOE COTIAMEHHEe GyAeT B3adMORINOAHBMM, He GyaeT nodenTeel u IpOUurpasiinx.
Knaccuueckun npumMeponm GyOeT SIBISTHCs CHTYALEs € IBYMS CSCTPAMHE H alenseuHamu. Kaxaast 13
CECTEp 3AIBIISST CBOIO MO3HIAIO: «f X049y 3TOT anensCHy. [ I03UIHMH CTOPOH NPOTUBONOI0KHBI 1,
Ka3aj0c¢k Obl, BBIMIPBIIL OJHOIT CECTPhI 03HAYAET OpaXkeHke Jpyroff. MaTs 115 pazpelueHHs KOHINKTA
pazpesaet anenbCHH NOMOIaM, PYKOBOICTBYACH HCKTIOUHTENBHO TO3MIUIME CECTE, He 3aMyMbIBasch 00
HX peaNibHBIX HHTepecax. B 70 e BpeMs MaTs ¢ IIOMOIISK) BOIPOCOB MOIIa 00HAPYKATh, YTO OLHH
peOeHOK x0Ten OBl BEDKATH COK 3 AlENBCHHE, & NPYTOd XoTe MOMyUnTs nenpy 114 106aBIeHHT B TECTO.
3aja4a MEOHATOpa COCTOUT B TOM, YTOOb! CKOHUESHTPAPOBATH BHUMAHHIE CTCPOH HA HX PEATBHEIX
MHTEPECAX, & HE Ha IOPHIMYECKHAK MOIUMAIX.



B Poccru mocpefHHUECTBO KaK CIIOCO0 yperymHpOBanys CIOPOB TAKKe U3BecTeH 13aaBHa. K HEMY
00pAIANTHCE IS YIaKHBAHIS KOH(IHKTOB KaK BHY IPA XPECThIHCKON OOLIMHEL, Tak H B BBICIIIEM
00IIeCTBe, HAIPHMED, ISl PA3PEUISHHS KHDKECKAX CCOP I MEKTOYCOOHLL.

Meauamms Kak IporpecCyBHOE HAITPABICHIS MU PHEIX CTPATETHA pazpelie s KOHGUTIIKTa cTala
3ap0OXKIATECS B cOBpeMeHHOH Poccuil Toneko nocne pacnana Cosetckoro Coroza, ¢ cepeniuasl 90-x T,
KOTZa 32py0esKHbIe MEIHATOPBI CTANTU EUTHCS CBOUMHE HAPaOOTKaMH, OIGITOM HECKOIBKHX AECATHIETHH
upumMerenus Meauarmy B CLHIA 1 EBpone, poBoarTE 00yUeHEE CHELMATHCTOB.

3.Buae! Meauaig

1.CeneliHO-OpHeHTHPORZHHAS, MeIHaITs. [{aHHasA TeXHUKa METHAIHE XOPOILIO HOIXOMAT HJIs
YPEryIHPOBaHHS CEMEMHEX KOHPIMKTOR MOTOMY, YUTO OCHOBHGH 3aJauell B X01€ pa3pelleHus MOJ00HbIX
KOH()IMKTOB ABNAETCA IIOMOIIB CEMBSM B MPEOJICIIEHUY PIIYIIHX TIEPEMEH H COXPaHEHHH HOPMaTbHbIX
OTHOILUEHUI ¢ JETbMH. ZTOT IOAXOM TAKOKE MPEMSHUM K MEXKYIBTYPHBIM KOH(QIHKTAM H CITOpaM MEXIY
TIOABME PA3HEbIX TOKOTEHIH.

2. BoccTaHosuTenbHast Menuatins (restorative mediation). STa TeXHNKA, SRISIONIAICA OXHIKOH O CMBICTY
¢ OCHOBaHHOM Ha TOHMMAHUH, CHOPMHPOBAIACE KAK CAMOCTOSTENIbHA B POCCHE 11 BEITEKAET 13 Oolee
[IMPOKOIo TIOAX0/A K NPABOCYIHEO B IIEJIOM — «BOCCTaHORHTENIBEOE MpaBocy1uey. BoccTaHOBHTEIbHAS
MeIMallis HallpaBlieHa Ha CO3/IaHnie YCAOBHU AN MHaiora, B MPOLECCE KOTOPOro OTBETCTBEHHOCTD 32
OPHHSTEIE PELICHUS JIEKHUT Ha CTOPOHAX — YJaCTHUKAX KOH(IHUKTA H B Pe3y/IbTaTe KOTOPOIo MPOHCKOIST
3arjia)KHBaHHE BpeXa W BOCCTAHOBIICHHE OTHOMISHHI T, BOCCTAHOBICHHE BHYTPHUIHUHOCTHBIX CTATYCOB
YYaCTHHKOB KOH(QHKTA. OCHOBHAS 3a1aua MEIHaTOPa — He TOMAPUTD CTOPOHBL, 4 CO31aTh TAKHE
YCIOBHA ISl CTOPOH K UX OUAIOra, B KOTOPHIX O CMOIYT CaMi NPUHTH K BaXKHOMY
BOCCTAHOBUTENBHOMY 3(QHEKTY HPUMEIPEHHI | 3AKTI0YEHHIO JOTOBODA.

3. UlxonpHas MeAHAES — 5TO HHHOBAIKOHHBL METO/, KOTOpPSI TIPHMEHSETCS Ul Pa3PEIIeHHs CIOPOB 1
npenoTBpalieHns KORGIIMKTHBIX CUTYaIHH MEXKAY VIacTHIKaMH 00pa30BaTebHOr0 MPOIIECcea B KayYecTRe
COBPEMEHHOTO aIbTEPHATHBHOTO C10c00a pa3perieHts CIODOB.

4. Meananmus KaK TeXHONOTHA YPEryIHPOBAHMS HCiiEELIX KOHPIHKTOR.

B paGote nezarora wiz KIACCHOTO PYKOBOAMTENS MOXHO YPETYIMPOBATE KOE(GIMKT HE TOIBKO C
IIOMOIIEIO MPOBENEHNS MEAHAITHH KaK TaKOBOH (Ha IpOQeccrOHANBHOM 0CHOBE), HO ¥ paspellaTh
KOH(IHKTEL ¥ CIIOPEI ¢ IOMOIIBIO CPENCTB MEMMALKY, 0eCE T, UMEIOIHUX 11e/I5I0 BOCCTAHOBIEHHE
HAPYIIEHHBIX B3aHMOOTHOIICHHUH.

KordaixT (gar. conflictus — cronxuyplmitcs) -— sanboree oCTpbii crocob

pa3pelneHus NPOTHRBOPEInil B HHTEpECaX, LNy, B3CEIaX, BOHIKAIOMMX B IPOLEcce COLHMATbHOT0
B3aHMONEHCTRHA. 3aKIFOUAFOIHHCS B IIPOTHBOMEACTBHY YYACTHHIOB ITOTO B3aUMOJEACTBUS 1 OOBIMHO
COITPOBOIKNAOIHACS HETATHBHEIMH IMOLUIIMHY, BBIOIAIHE 32 PAMKH TIPAaBHT U HOPM.

[IprYMEEL M TUITE! TUKOIBHBIX KOH(IMKTOB.
Honduuert «Yuennk — yaeHHg»
[Ipu=nms:

0opsba 3a aBTOPUTET

COTICPHUYECTBO



00OMaH, CTUISTHH

ocKkopONeHus

00u B

BPAKIEOHOCTH K NHOOUMEBIM yUEHHKAM YUHTENS
JMYHAs HEIPUsI3Hb K 4EelIOBEKY

cumriaTys 0e3 B3auMHOCTH

Soprba 3a NeBOUKy (MaTbUHKa)

Koudanrt « Yuurers — yIeHHE»
[lpriaisbr:

OTCYTCTBHE €IMHCTRBA B TpeboBaHuIxX yauTenei

UPE3MEPHOE KOTHIECTBO TpeboBanui K yUeHUKY

HEIOCTOSIHCTBO TpeboBaHuA yUHTeI

HEBLIIO.THEHHE TpeOOBAHTH caMuM yUHTEIEM

YYEHHK CUHTAET ce0s HeIOOIECHEHHEIM

YUUTEb HE MOKET IPHMUAPKHTECS ¢ HETOCTATKAMIL VICHUKE

JIAYHBIE KaYeCTBa YUMUTENS HIH YUSHHKA (Pa3IparkliTeTEHOCTh, OECTIOMOIITHOCTE, ITPYO0CTh)
Koadankr «Yuntesis — DOEATENb YISHHKE

puansEs KOHEAIKTA MERIY YIUTETEM H POLHT et fMIE

pasHele IPEACTABICHHA CTOPOH O CPENCTBAX BOCITHTAHES

HEIOBOJILCTBO POLHTENS METOAAME 00YUeHHE NeTarora

TAYHas HEMPHUS3Hb

MHEHHE POJHTENA 0 He0OOCHOBAHHOM 3aHMIKEHEA 0Ue 0K pedeary

5. lpesnriynecTBa MEAHATHERHLIX TEXHOMOT AT,

[IprnveneHne MEAMATHRHBIX TEXHOIOTHY HMERT P IPEHMYIIecTB. MenHanyus rapanTupyeT OTCYTCTBHE

nyONHYHOCTH, CHUMAET ICHXOJOIHYECKY IO H IMOLIHOHEANBHYK) HATPY3KY, HG3BOIIET YIACTHHKAM

CaMOCTOATENBHO KOHTPOIUPORATE IPOIIECC IEPErOBOPOR, A TAKIKE CIIOCOOCTBYET BEIHECEHHMEO

CHPaBSIHBOIC PEICHHS OCHOBAHHOI'O Ha HHTEpEcax CTOPOH.

Meguanus 103B0MMeT paspeiarh KOH(IMKT, BEISBIAL €10 NPHYHAY ¥ ABMKYIIYH) CHIIY, IPEJOTBPaIlaTh
KOH( KT, 00eperats qeTell i MOLPOCTKOB OT arpeCCHBEOTO, MOPOH OTBEPratoEro BO3ACHCTBUS



OKpyIKarouleH cperbl, KOPPEKTHPOBAThL TOBEIEEHE TeX, KTO ViKe ocTynuncd. Kpome Toro, mMenuaius — 3To
HHCTPYMEHT IIOMOIIY B Pa3pelleHHH KOHOIAKTOB MKy NeTbMU-TIKONBHAKAMHU, MEKLY AETHMH I
B3POCIIEIMH.

Kon(auxT B m1xorne, kak U B 00ecTBe, HenzOexeH, 370 0IHO K3 YCIOBHE pas3puTrs mupa. Ho Hamo
YYHTECS pelliaTh €70 MUPHBIM IyTeM. YTOOBI IETH yMENH CaMH BBIXOIUTE M3 TPYIHOI CHTyalluH, HyKHO,
4TOOBI HM Jali BO3MOXKHOCTE Ha PABHEIX yYaCTBOBATEL B PaspellleHny KOH(IHKTOB, NPHCIYIIHBANKCE K
WX MHEHHIO. Mennanyis. KoHe4Ho. He BomueOHas Manouka, KOTopas MATOM ViIaluia Obl Bce KOHPIHKTEL
Onnako dmaronaps MeIHAIME MOXKHO X0TH Gbl B KAKOH-TC MEPE CHH3UTH yPOBEHb OIPOCTKOBO
arpeccHH. MOKHO paspermiaTh COOPH H KOHGIAKTEL, HE TOBOIT UX 70 O0lee TSIKKAX HOCIEeACTBHH.

6. YuacTHUKII NPOIeTypbl MeaHALHIL,

YYacTHUKAMH ITPOLIEYPbl MERKHAIIMH ABISTIOTCS CTOPOHDI H MEIHATOP.

CropoHeL. B pomm cTopoH B mpolenype MeIralliid BRICTYIIAOT JVIa, JKENAIOLHE YPeTyIIPOBATE CIOP C
TIOMOIIILIO IPOLELYPEI MeARalHi. MenuaTop — 3T0 IPoheCcCHOHANBHBIN TOCPEIHUK, BBICTYITAROLILI]
TpeTheH CTOPOHON IIPH PaspeIleHry CIoPa B MOMOrAr0II i OTTIOHEHTAM AOCTUIHYTE COTTIALIeH .

7. JTanel paspeiieHu sl KOHPIHKTOR ¢ HOMOILIC MEIH#A THBHBIX TEXHUK

Jransl (§azsl) ypervinpopanns woddaHKTA:

®a3a 1. TIpeasapuTtensaas fecena ¢ KaKmol U3 CTOPOH (MycTs maxe kparkas 3-10 muHyT). BackHo: 1aTh
BO3MOIXHOCTH BBIFOBOPHTH HETATHBHEIE SMOIHF, BEITIYCTUTE NAp», CHOPMYTHPOBATS IIPETEH3HIO (TO, YTO
CTIPOBOLHPOBANO KOHDIMKT).

®aza 2. ComecTHas Oecesia ¢O CTOPOHAMH KOK(PIHKTA,

®aza 3. O6cyxnenne (YTBepsISHEE) TOTOBOPEHHOCTEN O TOM, KTO Kakke 00s43aTenbCTBa Ha ceOs BO3bMET

I TOTO, 4TOOB! MON0OHLI KOH(IEKT HE MOBTOPKIICS H V CTOPOH HE OCTATOCH B3AHMHEETX O0H 4
[pEeTEeH3HIH.

Hopsaox n ocobeEHOCTH NPOBEICHIH HHAMBHIY2TbHbIX BEeTped. Pasa 1.
®aza Nel (BB IyaIbHAS BCTpEYa ¢ KAXKIOH CTOPOHOH)

[enu 1 daszer:

Hathb cfopOHaM BBITOBOPHTBCS «BBITYCTHTE TIAP».

JlaTh CTOPOHAM BO3MOKHOCTE CHOPMYITHPOBATE MPETEH3UH APYT K APYTY, HOHATH ¥ OCMBICIIHTE
HCTHHHVIO IPHUKHY KOEDIHKTA

MoTuBHEPOBaTE Ha COBMECTHYIO BCTPETY

1 oTan

JleficTBIA MeaHaTOPA (KITACCHOTO PYKOBOAWTENH, IEAAT0TA)



[IpencraButhes (BhI #He TOMBKO yuuTENs, HO K HENIOBEK, KOTOPBIH MOXKET TOMOUYb JOMOBOPHTHCH O
paspeleHny criopa B HaTEpecax obeux cropoH, Bbl we OyneTe cynwTs, pasriamars HHQOPMALHIO O
CIIOPE, HAKAa3bIBATE, HABA3BIBATE CIIOCOD PEImeHud Criopa, Barna nems IoMods LOTOBOPHUTELCS O TOM, Kak
YPEryIupoBaTh KOHQIMKT B HHTEPECaX 00eHN CTOPOH)

Llem, nopsnok gekcTaiit

[lens — nokazars, uTo Bel He TONBKO YUMTETb B IPUBLIYHOR [T YUEHUKOB PONH, HO U YSJIOBEK,
obnanaroutuit ocobeiMu yMeHUsIMU. TOT, KTO MOMKET TOMOYb OBICTPO, €3 OTIACKH DEUIHTE TpodyeMy
3J1ech U celuac. PacnonoxuTh k cebe.

IIprvepuble BapuanThl (pas:

51 moMoTy BaM JIOTOBOPHTBEA, KAK PA3PEIIUTh CTIOp (HENPHATHYIO CHTYALN0) B HHTEPecax KaxuJoro u3
Bac. 5l He Oy1y M HE BIIPaBe OCYXIATh BAC,BLIACHATE, KTO IIePBbIf HAYATE, BEIHOCHTE PEIIeHN,
HaKa3eIBaTk Bac. Mo 11e1b — TOMOYb BaM NOTOBOPUTECA,.... Bee, UTO Mbl APV APYTY CKa)(eM OCTaHeTCs

KOH(pHAEHIWAaNbHOH HHpOpMaUKeH.

Cravana moroBOPHM HHIMBHIYANBHO, & MOTOM BCTPETUMCS BTPOEM. Hallr pa3roBop MO3BOIHT PEINHTh
podneMy ObICTpo, Ge3 OrIackyt i pelieHwe YCTPOHT Bac 000NX.

2 aTan

HelicTerua MequaTopa (KITaCCHOrO PYKOBOMMTES, MENArGra)

CKa3aTs BCTYIMTENBHOS CJIOBC (IIPHYUMHY BCTPESH, ETh BCTPEUH)

Uenu. nopsnok netictauii

Uens ~ ycrokouTs pasapameHHEX i BpakneOHO HaCTPOEHHBIX CIIOPUIMKOB, [IaTh MOHsITh, 4To Ber He
CYabs, 2 HOMOUIHHK, UTO IeNb Bania — He RaKazadue ¥ HEIPUSITHLIC Pa3bHpaTeIbCTRa KKAK DBLIO» H «KTO
[EPBBIN HAYATY, & IIOMOILIB B IIOHCKE CTOPOHAMH PELIEHHs, KOTOPOE YCTPOUT KaXK10T0, TIOKA3aTh, 4YeM 5Ta
Oece1a BRITOTHA KAKIOMY U 13 CHOPIIKKOE

[IprvMepHEle BapHanTE (hpas:

M1 BCTpeTHiMCh, TOTOMY 9T0 MexAy ToSoit 1 Caiueli Buepa npousorna npaxa (KOH(QIAKT, ccopa). Mos
&b — MOMOYE BaM JOTOBOPUTHCS, Kak OBITH B OvymieM, 9700l Nog06Hoe He ITOBTOPHIOCE H BBl CMOTITH
051 mansme obmatses Ges 00ua u nperensuil. S He 6y IpHHKHMATE PEIlEHIIE 3a BAC, HABSI3LIBATh CBOE
MHEHHE. 51 MOTY Bav IIOMOYE JOTOBOPHTHCS, KaK OBITE Lanbile, 4 SCIH €CTh B3aHMHDIE IIPETEH3MH, TO KaK
HX paspeiinTh 6€3 orirackH, ObICTPO.

3 stan

JIeHCTBIS MeAHAaTOpa (KITaCCHOTO PYKOBOAMTEE, IEAArora)

)_—[aTB BBIFOBOPHUTLCA M ITDOSICHHTH ITO3UITHIO

Henu. nopsook aeiictsuit



Llens — 1aTh BO3MOMKHOCTB(BBITYCTHTS IIAP»,0CTABKTH 3MOLIAY 32 NpeenamMy oOLeH BCTPEyl, y3HaTh 1
TIOHATH, KaK Kay<aast CTOPOHA [(OHWMAST CUTYAI{HIO, B YeM BUIUT MIPUIHHY CNOPA, KaK OLEHHBACT IIAHCHI
Ha NPHMHKPEHHE, KaKKe IIark roToBa NPeAnPIHATE 1T TPHMHPSHHS H Ha KaKUX yCIOBHSX

IpumepHBie BapuaHTH Qpas:

Urto cayusnocs? (v akTHBHOE CITYIIAaHUE B IPOLIECCe paccKasa — A fanbine? A notoM? Kax TeI K 3TOMY
otHecca? Uro Tebs ocodenHo pasosimio. 06HaeNno, sosMyTHno? Kax mymaenis. on (oxa Toxe) obmxer(a)?
TBI xoueurs, uToObI HENPUITHAS CHTYAINS CKOpee paspernTach? Kak qymaeiis, 9To MONCHO CIe71aTh,
4T00BI 10J0OHOE HE TIORTOPUIOCH?)

4 stan

JeHlcTBrs MenuaTopa (KNacCHOTO PYKOBOAUTENS, Tie1arora)

3a4aTh JOMOTHHTEILHEIE BOTTPOCH! (@CIIH YENOB2K He [ipak, NaTh MOHATE 5TO, 3a1a8 BOIIPOCEHI)

Lenu. rjopﬁ_ﬂox nelcTBHi

I_ICJ'[B — JaThb CTOpOHaM MOHATH UCTUHHYIO NPHYHHY KOHQ)JIH_KTEI:

- Be3 TIPUCYTCTBHSL BTOpOIUI CTOPOHEI IIOKa3aTh, WT0 YCJIOBEK HE IIpaB H B 2TOM IIPHYHHA KOH(]JJ'H'IKTa

(HHOF,JE} CTOPOHBI TOJNBKO B pasroBOpPe ¢ MEIHMATOPOM HHOHUMEOT 3TO>
- IOMOYb CTOPOHAM YBHIECTH NCPCIEKTHBEL PEICHHA HpO6H€MB]

- MEIHATOPY IIOHATH HCTHHHOE TOJOKEHUE A2 (ecin HHGOopMany 66110 HE TOCTATOYHO), 9TO IO3BOINT
MEIUATOPY HAIPARBIATE PA3TOBOP B PYCIIO PSIICHES TPOBIIEMEL.

ITpumepHBle BapHasTEl Gpas:
Kak nymaens, 510 3akoHa0? TH CKa3a%, 9T0 CAEIAT 3alHCE TAHHO, 4 MbI BIIPABE 9TO

nenars? I IpeanonoxkuM. . ., a 3T0 He COPOBOUKEPYET HOBBIN KOBGIMKT? A Ban. yMEOMY 4€IOBEKY, 3TO
YENOBEKY, OTO 3a4eM?A IMEEeT CMBICH JOTOBOPUTECS U He MPHIABATE OTTacKe HETPHITHEIE IoapodHOCTH?

4 31an
Hetictrrst MeauaTopa (KNacCHOro PYKOBOAMTENS, IEAr0Ta)

MoTHBHpPOBaTE Ha BCTPEUY €O BTOPOH CTOPOHOM {(TOKA3aTE MPEUMYIIECTRBA PA3PELIEHHS CIIOpa
LOTOBOPUBILICE)

Henst. nopsiiok aevicTsuit
AnropuTt™ 3QPEeRTHBHOTO YOEKISHYSs

IipeanoxuTs BCTPETHTHCSI CO BTOPOH cToporo, Tlokasars npenMynlectsa npeaiarasmoro Bamu mytu
Hepen APYruMHE criocobamMu PeTIeHus

CripociTs, 4eM BBITOJHO OCTABHTH CHTYAIHIO KAK ¢CTh, HE PRIISHHOMH.

Viemonp30BaTe 3aKpHITEIS BOLPOCH (3 «1ay)



Lcmoap30BaTh PHEM «...., AMEHHO TOITOMY...»
[IprmepHbie BapHadTH (Qpas:

1. 5l npennararwo Bav BCTPETHTHCS C.... H MBI BMECTE PEILETh . XaK ObITE Janeiie, 4To0 cTiop He
HOBTOPHJICS B OYAYLIEM H PelleHHe YCTPOWIO Bac 000uxX

2. A gem iuurO BaM BEITOIHO OCTABHUTH MPOBIEMY Kalk €CTh, HE PEINeHHo

3. Bl x0THTE, 9TOOBI KOHGNUKT pazpentuica ObicTpo 1 Ges ormacku? Ber xoTuTe, 4ToGH .. .., BB x0THTE,
YTOOEL. ...

4. Amerno IOATOMY 4 Ipenarakd BCTPETHTACA 1 A IOMOIY JOTOBOPHTECA, KAK COSIaTh Tak, YTOORI
[IO03TOMY...» TaK, 9TOOBI B3aUMHBIX obra u HpeTEHSHﬁ He ObLIO.

Pexomernanuu.

1. fleprag daza pasroropa — BCTPEYa CTOPOH Hacure ¢ Bamu. BaM BaxHO NOMHHTS O Hesisx serpeun. Kax
TOTBKO [eJT¥ JOCTHIHYThL, MOXKHO 3aBEPLIATE BCTPedy. ECni NOTh ofHa 1e1b He JOCTATHYTa — BCTPEUY
HeoOX0auMO 1HO0 TPOIODKATE, MTHOO0 MEPEHOCHTE Ha APYTOE BpeMst, 1u00 Ha3HauHTE TONOIHUTENBHYO
HHIUBHIYATbHYIO BCTpedy. He nocturny® tems B 14 haze. HauMEaTh 210 ONACHO (HAIPHMED, €CIIH
3MOLIMH HE BBITOBOPEHA], BO3MOXKEH HOBEIA KOHQIIHKT) WIH GeCCMBICTIEHHO, (HAIIPHME)D, ECIIH Y CTOPOH
HET MMOHHUMaH¥sl 08 MCTHHHBIX IPHYMHAX CIIOPa. HANTH peilicHue He VAACTCS ).

2. NotonuuTenbHEIE BOMPOCH! — haKyIbTaTHEHE!. ECiu npuurka 1podiemsl OHATHA 1 BaM H CIIOpIIHKY,
€CJIM TPETeH3HE CTOPOH ONPABIAHBI, JONONHHTEBHBIE BOTIPCOCHI HE HYKHBL.

3. MoTHBHPOBaHHE Ha BCTpeuy — o0s3arenbHo. CTopoHa MoxkeT 06maThes ¢ Bami @ ObITh KATErOPHIECKH
[IPOTHB COBMECTHOH BCTPEYH CO BTOPOH CTOPOHOMN,

4. ITpu MOTHBHpPOBaHMH Ha BCTpeuy cobmonats npasuio 3x JA k1 3x HET. 3to 3uaunt. 3a1a8ats
BOITPOCHI TakuM 06pa3om, uTo0s! yenorex oTReTHI 1A 3 pasa moapsna, oreeTii HET Toxe 3 pasa nonpsi.
TO BaXKHO. DTO BIHSIET HA PE3VIbTAT.

3. 3agasast BOMIPOCLL ITPK MOTHBHPOBAHUIL Ha BCTPETY, €CIIZ OUKHIAETS OTBET ‘(ﬂA» HAUHHATS TaK «BE

xotute, 9To0sl ...» . Jenas noxvauts otser «HET maunuaiite Tak «BBIX0I4T Tak, 970 Bam Bce paBHO,
YTo ....»

Dlopamox u ocobernocT nporeaerus coBhiecTHE! erpeyin. Gasa 2,

Daza N2 (OTKPBITIH guanor o6eHx CTOPOH Ipy Baiiem yuacTum)

1. TIpencraputsest (Bbl He TOMBKO yunHTe b, HO . Y=[OBEK, KOTOPBLT MOIKET 1TOMOYE [{OIOBOPHTBCH O
paspeieHnd crnopa B HaTepecax obeux cropod, Bbl ve Gynete cynyts, pasriamats HAQOPMALHIO O
CIIODPE, HAKa3bBATEL. HABA3BIBATE CIIOCOD PEIOSHM CIoNa. Barid Henb TOMOYb JOTOBOPUTECS O TOM, KaK

YPeryIupoBaTh KOHOIHKT B HETepecax 00eHX CTOPOE )

2. CKazaTh BCTYNWUTENBHOE CHOBO (IEME BCTPEUM, X0 BCTPEUH, IPABHIIA [IOBEIEHES HA BCTPEYE)



3. IToMOYB NPOTOBOPUTE MPETEH3UH CTOPOH APYT K IPYTY (AaTh BOIMOXKHOCTE CTOPOHAM 110 04EpeNd
CKa3aTh Opyr ApyTy, 9TO UX 00IDKAeT, pa3dparkaeT, BEI3bIBACT HEIOROIBCTBO) L3-3a tero T 001xKeH Ha

4.1loMO4b TPOTOBOPUTH OIKKAHHS U TOTCRHOCTh CaMOMY IeliCTBOBATS Ui VCTPaHEHHs KOHQIHKTa(1aTh
BO3MOXHOCTB CTOPOHAM CKa3aTh, YEr0 OMHUNAOT OPYT OT APYTa JUid pa3pelleHys clIopa i Ha YTO FOTOBBI
camu) Cxaxure, dero Bri oxunaere oT .... (Cainm). 1 Ha 9TO FOTOBEI CaMH, YTOOB! B3aUMHBIX TPETEH3MH
Boubile He OBLIO H CIOD He NOBTOpHICA? [TocoseTyiiTe cTOpOHAM HaYaTh Tax: 5 xouy 4tofEl....(Caina)
....... (94TO MMEHHO OH JOIDKEH CAEATh), TOTAA % .. ......(CAETAKD TO-TO M TO-10) » [1yCTh CTOPOHEL
c(opMYIUPYIOT, 9eT0 HMEHHO OJKHIAIOT IPYT OT APYTa ¥ Ha 9TO TOTOBH cami, uTo0H! 3ariayTh BUHY K
9TOOBI CHTYaITHS He TIOBTOPSLIACE.

5. [ToMouE CTOpPOHAM CHOPMHPOBATH HOrOBOPESHHOCTS (HPOTOBOPUTE ¢ KAX(IOH CTOPOHOIH COMHEHH!,
IOTOBOPUTHLCS, KaK JeHCTBOBATE B CIydae HApPYILEHNMS [OrOBOPEHBOCTEH 0HOM 13 cTopon) MTaK, BEI
IPHLIIE K COTNAIIEHHIO O TOM, 4T0 ..... (IPOrOBOPHTE BCE, O ¥eM CTOPOHB! JOIOBOPHIIHCH)

Pawmogenme cornamenus. ®aza 3.
®aza No3 (onpernenedre i VTBep/KISHEE JOTMOBOPEHIOCTENH )

1. Banucats wiu VYCTHO 0003HAYHUTH IOTOBOPEHHOCTH (£CIIH CTOPOHBI CHHTAKOT HeoOXOTHMBIM
MHACBMEHHOEC, OMHAKO, YCTHOTO TaKXKEe ,HOCT&TO'-IHO) Barrmit HOTI'OBOPEHHOCTH MOYKHO O(l)‘OpMI/ITI: NHCBMEHHO

2. YCTHO NPOSCHUTE BONIPOCH! (3TH HIATH HYIKHO IPENITDUHSITL BHE 3ABHCHMOCTH OT TOTO, HY)KAAIOTCH
CTIOPUIMKY B IHCHMEHHOM OQOPMISHEH JOTOBOPSHHOCTEN U HET)

OGsa3atenpHo 3a2iiTe CTOPOHAM BONPOCH: TeHCTBATETEHO i OYIyT PElIess! Be POSNeMbI, ECiIH
CTOPOHB! BHIITOIHATE CBOH O0CIARUA? HACKOIBKO BEIICITHAMEI TYHKTEI COMMIAITEE s B PEatbHOCTH? KaK
HUMEHHO MOCTYITUT KaM(Aas] U3 CTOPOH B C.IyHae HAPYILCHH JpyTroH cTopoHOH cBOMX 0043aTeIbCTB 110
COraLIEHHIO

3. HeTKO OIpPENenuTs CPOKH BHINOIHEHAs. Mbl Z0TOBOPUIHCE, 9TO JIaHKT (RENAST TO-TO K ... UHCTY). &
Cama ..... K TAKOMY-TO HHCITY

4. ChopmymIpoBaTh KOHKPETHO, 4TO, KOTAA JelaeT KaKIasd CTopoHa, Brl peuniay, 9to danwmn.... Cama
5. OnpenemuTs cpok KOHTPOIbHOH BCTpedr. (Bo3MOKHO, HEKOTODPBIE MYHKTE HYIKHO CKOPPEKTHPOBATE

WK y3HATh, YTO KOHTPOIBHES BCTPedd OONBINE HE HYIIHEL ). KOr{a MBI CMOXEM BCTPETHTLCS LIS pas,
gT00B! YOEIUTHCS, YTO HpOSIEMSI VIKe HeT?

8.Pexovenaammy nexaroraM, paspeil oy KOEPARKT ¢ TOMOELI0 MEXHATHBERIX TeXHIK.
HroBer Gecena npomna >GOEKTHBHO H He GBUIO YIPO3LL HOBOTD KOH(IUKTA B IPOIICcce T0TOBOPEHHOCTEH.
BaJKHO B IIporecce Geceasl 6bITh MAKCUMANEHO HENP2AB3AThM i OCIPHCTPACTHEIM (HE BEIPaXKATh CBOMX

IyBCTB 1 SMOIHH, HE BBRICKA3b[BaTh CBOUX COOOPAXKERIH N0 10BOTY IIPOA30ILEIIMIETO j, & TAKKE:

HE CY1UTh KOHGIUKTYIOMHX («OH BUHOBAT HE MEHAIIIS TBOELOY (OCYIAIK)),



He TIPUMEPITE «HY BBI K€ APY3bs H CTOMBKO HeT CHIUTE 38 0JHOW mapToii!y),
He [enath 3aknoderuit («IlonsaTHo, 06a xopomrd!y ),
He gaBath oueHoK («OH He Ipas, HO Thl TO yMHEE!Y ),

He MPECTARIITh CTOPOHAM ITPOeKTHI pernesus («C 3aBTpaiiiHero nqud OvaeTe CHIETh 3a Pa3HBIMH
mapTaMH, 4 KTO CTapoe IIOMSHET, TOMY [J1a3 BOH!»),

He TIPUHEMATh HUKAKOTO PEIIeHHS, KOTOPOE 3aTParuBaio Obl 10 CYIUECTRY pasperuaeMyto mpodaemy («1
I0roBopIO ¢ Mapue# MiBaHORHOM, HO U BBI 00a BeaHTe celst NOCTOHHON).

He crapatitecs pasobparbes B cyTH koHMIMKTA, a NOMOraiiTe CTOposaM MPpUATH K PEHIEHHIO, KOTOPOE
YIOBJISTBOPHT BCE CTOPOHEL «Harua 3a1aua — He pasduparsest. KTO NepBblii Havall. a JOr0BOPHTHCS, KaK
crenath Tak, yToObl H0abUIe He KOHPIHEKTOBATE !

He HpI/II.[ep)KHBaf{TeCB TOHKH 3pCHHA HK OHOH U3 CTCPOH YVH4aCTHHAKOB KOH(I]J‘II’IKTB., COXpaHHﬁTe
6€CHpHCTpaCTHOCTB H HC3aBHECHMOCTD

KourpomupyiiTe npouece, HO He MPUASPKUBAMTECH TOUKH 3PEHMS HEl OXHOH 13 CTOPOH-YIACTHHKOB
KOH(IHKTA

PasnacHuTe CTOPOHAM, UTO YIKE [10CIIe PA3TOBOpa IpobIeMa paspernuTest, Sbl TOMOKETE JOTOBOPHTHCS.
[ToxaxcuTe mpeuMyIecTsa pazpenierus TpodaemMsl B TPolecce NPOcTOro pazrosopa ¢ Bammy ydacTiem,
nepel pasdupaTeNbCTRAME Y JHPEKTOPA, B CYAE, B ICHAPTAMEHTE U T.1I.

Cumotpute Ha nNpobGaeMy «CO CTOPOHBLY.

ITomuwuTe, yTo BEHI HCTONB3yeTe OTACHBHBIE MEAHATHBHAIS IPUEMEL, 4 He TIPOBOIETE MEIHALIHED. DTO
0cB0O0KJaeT Bac OT BBINOMHEHHS CTPOTHX OPAHIYEHEI! H 1TPABHIL TPOBEIEHI T MEHAIIMH, HE HaNaraeT
0043aTeNLCTB CTPoro codmonate Penepansubiti 3208 No 193 — @3 «O6 amsTepHAaTHBHON IpoUemype
YPErynupoBaHHsA CIIOPOB € YYACTHEM IIoCcpeTHrKa (ITpoLeaype MEORANMM )», HO T03BOSET IIOMOYb
PaspeInnTh KOHQIIEKT.

HOMHHTG, YTO HCIOAL3CBAHNE METHATHBHBIX TEXHOIOTHA HOMOMKET TIPH YyPETYINPOBaAHHH KOHd}HIi{KTa
MEXAY JETEMH, BO3MOMXHO MEXIY p€6€HKOM H DORHTETICM (_I(OH(];)JIPIKT&_ HE OCIOXHEHHOIrO Y4acCTHEM
MHOXECTRA CTOPOH, HATHYWIIEM MHOXECTRA H])O6.TI€M u Hp@T@H?;I'H‘;‘Z). B MPOTUBHOM CiIvyae, [IpaBhIbHEE
O6paTIfITbCH 32 TOMOMIBKD K MEOHATOPDY, KOTOPBI}VI W3y49a TeXHOJOTHIO METUAlHY 1 BIaeeT HaBbIKaMK
HOBEICHUA B CIIOXKHBIX CHTYANUAX, OONBITHM apCeHAIOM ITPHUEMOB, HECET OTBETCTEBCHHOCTD.

9.Curyuus. PaGora ¢ ayamroprieii.

CyTh woudnukra:

o Poautenu (rpynna aetedi u3 Kiacea IOCTOSHHO 0OMmKaoT pedsuKa, NpsaduyT nopTdesb, He BBITyCKAIOT H3
[IKOJBI, 0O3BIBAIOTCS, W3 ITOTO Y HErO IBOMKY M T.1.)



o [IpencTaputens poauTeeil MpyINe aeTeli, KOTOpeX 0ORUHSIIOT B arpecciy (OHM CUHTArOT, YTO OH CaM
IPOBOIMPYET KIIACC HA TAKOe K HEMY OTHOLICHHE, 3aMHPacTCs, 003bIBACTCS, NUUIET B KOHTAKTE KBCAKHE
TaI0CTH)

Ccops! 1OyT ¢ nepeoii yeTBepTH. PONKTENM TOCTOSHHO 3BOHAT APYT APYry ¢ ockopbienmsmu. Hukto apyr
IOpyTa «He CABIUNTY. [leTH BKIIOUeEEl B KOHOIUKT, OOCYIKIeHNE B COLL ceTsaX. [ocTynatoT TpedoBanus
HepeBecTr pedeHka B ApYTY HIKOIY.

Xon Brpei:

(15 MuH. HAa OpraHMU3aMOHHEE BOIPOCH U o0parHas cBsi3b, 10 M. Ha MeIHAIHTO)

['pynna genures Ha Tpu DOATPyUIsl: poguTend (1); poauTent (2) H MEAMATOP C MOMOIIHHKAM.
PaccaxkuBaoTcs KOHGIHKTYIOLIHE CTOPOHB! HAIPOTUB APYT OPYTA, MEXLY HEMH MEIHATOP.

Me;marop HMEET 11paBO KOHCYNIBTHPOBATHC ¢ MOMOIIHHKAMU, B 060 MOMEHT, KOr'Ja HMECT
3aTpYIHCHHE. Hepeﬂ MEAMATOPOM JCKHT JILICT ¢ dTanaMu MeIHalAN,

HaunuaeTcs Menuanus — urpa

[lonsenenne mrores (O6paTuan cBu3s) Pafora MenmaTopa (KIACCHOIO PYKOBOAUTEIS, KypaTopa-
MenEaTopa)

Bawm norpaBunock yyacTBoBath B rrpe? UTo BB UyBCTBY2TE B NAHHKI MoMeHT?

1. Yo 6BUTO caMBDM €IIOKHBIM 1715 Bac?

2. 910 CBHICTEIILCTBOBAIIO, TO-BANIEMY, YTO MEIUAUII CMOXKET PA3PEINThH JAHHEBIH CHOp?



